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             Public Engagement 

Strategies to Build More 

Resilient Communities 

when Urgency Matters 
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Cedar Rapids, Iowa 
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The Flood 
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The 2008 Flood 

http://www.youtube.com/watch?v=2aDdTjfq9YM 

 

31.12 feet flood crest          10+ square miles impacted          310 City facilities flooded 

http://www.youtube.com/watch?v=2aDdTjfq9YM
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Flood Impacts 

41,771 tons of flood debris removed          1,360 estimated jobs lost due to flood 
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Flood Impacts 

7,749 parcels flooded          ~18,000 residents displaced          0 flood-related deaths 
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Flood Impacts 

5,900 residential properties flooded          ~1,400 damaged properties will be demolished 
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Phase Two; Trained City Employees Facilitating Conversations between Neighbors Phase One; Public Open House 

Recovery Timeline 



 

The Public Engagement Process – 

Getting Decisions that Stick 

  

Three Stages – Communicate & Seek Feedback on: 

• The need, the process, evaluation criteria 

• The options 

• The selected option 

 

Keys to Success 

• Incorporates public early on in decision-making process 

• Establishes clear roles which retain governing board’s authority 

• Is interactive and addresses residents’ issues/concerns as process 
progresses; listens and responds to public feedback 

• Develops support during process, creating an outcome that’s 
supportable by governing boards 

 



Flood Management Plan 

• Staffed "open house” events  

• Boards which: 

 -- told the story 

 -- framed up the issues 

     -- translated technical information for community 

consumption 

• Solicited feedback at each step; fed back the feedback, 

and incorporated feedback 
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Gathering Meaningful Feedback 

• Structuring questions to understand underlying 

reasoning rather than yes/no opinion 

• Quality of response – gives you more flexibility to 

reach solutions 
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Cultivating Community Support and Stewardship 
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Sharing Personal Stories of Loss to Allow Healing 
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Evaluating Options 
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The Walled City 
(Floodwalls) 

The Greenway 
(Levees) 

The Breathing Room 
(Naturalized Floodplain) 

Floodwalls are constructed at the river's 

edge with strategic openings. 

A levee and parkway system is developed 

along the river. 

Low-lying, flood-prone areas are 

reclaimed as a naturalized floodplain 

with an integrated inland levee 

Developing Strategies 
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Resolution of Neighborhood Conflict 
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Post-meeting follow-up 

• Sign-ins/ mailing list 

• Synthesizing feedback 

(include highlights at next 

meetings to demonstrate 

comprehension and confirm 

take-aways) 

• Thank you for attending/ 

Send links to presentation 

and/or synthesized 

feedback 
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Transparency 
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Citizen Steering Committee 

Fostering Self Governance 
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0-12 MONTHS 1-2 YEARS 3-5 YEARS 5-10 YEARS 10-15 YEARS FEDERAL STATE COUNTY CITY NEIGHBORHOOD OTHER

ESTIMATED 

COMPLETION DATE

ROLES
STATUS

Housing & Neighborhood Character 

AREA PLAN ELEMENTS INITIATIVES ACTION ITEMS
STARTED WITHIN…

Community Services 

Preferred Flood Management 

Strategy

Transportation & Connectivity 

Recreation & Open Space 

Arts & Cultural Opportunities 

Business Reinvestment 

Neighborhood Planning Process Action Plan Format; "A Living Document" 

Flood Management Strategy 

Implementation: Acquisitions 

Initiatives Underway: 

Medical District Planning 

Ongoing Reinvestment Planning: Public 

Facilities, Parks and Open Space 

Designing a process that leads to implementation 
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Monitoring progress 


